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Equity, Access, Inclusion
Our schools are for everyone. We
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2022/23 Status Quo Budget 

The development of the 2022/23 Status Quo Budget required the District to 
make several assumptions related to t he provincial budget, local factors and 
factors that continue to be affected  by COVID-19 Pandemic. The following 
strategic risks are highlighted to the Board in order to provide additional context. 

Strategic Risks 

1. Immigration laws change that lead to a decrease in enrolment from
international students.

2. Impact of COVID-19 to overall community (especially vulnerable learners)
and potential increased requirements in  areas such as mental health and
wellness supports, technology, program supports and food security.

3. Status of public health and the global pandemic September 1, 2022 to
support a “normal” school opening.

4. Geo-Political issues that could impa ct the economy, cause supply chain
disruptions and increase immigration to Canada.

Budget Assumptions 

Provincial and Local Assumptions:

Provincial government will fund total provincial enrolment including any growth �¬

Funding allocat ion model will not change for 2022/23 school year �¬

Moderate enrolment growth for 2022/23
Does not inlcude wage sett lements for Burnaby Teachers Associat ion (BTA) and CUPE  yet  to be finalized. Any 
negot iated sett lements will be funded �¬

Includes teacher salary increments and salary grid increases for Exempt/Principals and Vice-Principals

General inflat ion applies to ut ility costs only �¬and other services and supplies remain constant �¬

Natural Gas rate and Carbon Tax increase result ing in projected higher costs  25%

Benefits Rate Changes - CPP 4.4%, EI 2.0%, WCB 2.0%, Teacher Pension 0.0%, Municipal Pension 0.0%, Extended  
Health 5.5%, Dental 5.7%

COVID-19 Related:
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Enrolment 

The Burnaby School District is funded  primarily through an operating grant 
received from the Ministry of Education. The operat ing grant is based on student 
enrolment which is compiled through a da ta collection process in September, 
February, May and July. The District receives a fixed amount per full-time 
equivalent student (FTE).  The School District also receives supplementary grants 
for students who are identified as having unique needs and for other 
demographic and unique geographical factors.   

District staffing levels are driven directly  by student enrolment. Since salaries and 
benefits make up approximately 90 perc ent of District expenses, reliable 
enrolment data is essential for financial planning. Each year the School District 
completes an analysis of historical enrolment and student retention trends, 
reviews population data and new mu nicipal development approvals to 
develop an estimate of elementary and secondary student FTE for the ensuing 
three budget years.  

Prior to the COVID-19 pandemic, regular K-12 enrolment was stable year over 
year showing only moderate growth.  Due to COVID-19 reducing both inter-
provincial and international migration, the District experienced a significant 
enrolment decline in 2020/2021.  In 2021/2022 the District saw an increase of 317 
FTE regular school-age students and the following 3 Years are projecting 
moderate growth each year as pre- pandemic migration patterns return.  
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Over the past five years the School District has experienced significant growth in 
the number of students with Diverse Abilities and English Language learners (ELL). 
The trend is expected to continue through the 2024/2025 school year.   
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International education has seen significant historical enrolment growth. In 
2019/2020 prior to the impact of COVID-19,c 0.0023 ToQas at 1,480 FTE stud3 Ts. 
As a resulT of the global travel restrictions put in place to combat COVID-19 and 
personal health related concerns,c 0.002 3 Todeclined by 650 FTE or 44% in 
2020/2021.  The District is seeing a gradual recovery with  0.0023 Toup 235 FTE 
stud3 Ts in 2021/2022 and is expecting a slow recovery over the next three 
years. As travel restrictions are lifted and health concerns gradually subside over 
the next three years the District is anticipating  0.0l23 Toto be at 1,200 FTE 
stud3 Ts by 2024/2025. 
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2022/23 Operating Grant Allocation Formula Overview 
 
Public school districts in BC are primarily funded through an operating grant 
provided by the Ministry of Education. The formula for the grant is based on 
student counts across various areas and other district factors as outlined below.  
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Revenues 

The table below summarizes projected revenues in the 2022/23 status quo 
budget compared to the 2021/22 amended budget: 

Variance Analysis 

The variance in Ministry of Education Grants is a result of enrolment growth 
projected for 2022/23. There was no change to the Ministry Operating Grant 
funding allocation system per student rates from 2021/22.   

Projected Enrolment in International Educ
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Operating Surplus 
 
The table below shows the revenues, expenses and total surplus in the 2022/23 
status quo budget compared to the 2021/22 amended budget: 
 

 
 

Covid-19 Budget Impact 
 
The COVID-19 Pandemic continues to significantly impact the budget for 
2022/23. Overall, COVID-19 has negatively a ffected the operating budget by    
$ 6,228,780.  Below is a table detailing the areas of the budget that COVID-19 
has significantly impacted. 
 

 
 

Due to restrictions on travel and a lack of migration into the City of Burnaby, 
local and international enrolment was greatly impacted leading to significant 
enrolment decline which was not fully recovered. While it is projected that rental 
revenues and investment income are increasing in 2022/2023, they are still 
below levels prior to the pandemic.  
 
 
  

2021/22 
Amended

2022/23      
Status Quo Variance

Revenue 261,744,488$     265,822,886$     4,078,398$       
Salaries (199,327,647) (201,624,489) (2,296,842)
Benefits (44,355,194) (46,505,788) (2,150,594)
Services & Supplies (23,771,886) (21,688,287) 2,083,599
Local Capital (2,252,000) (2,502,000) (250,000)

Surplus / (Deficit) (7,962,239)$        (6,497,678)$        1,464,561
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projected spending through school block budgets, program development and 
professional development as COVID-19 caused a steep reduction of in-person 
professional development.  
 
In addition to unrestricted reserves that ar e projected, the District is projecting to 
end the 2021/2022 year with $2,748,687 in proposed restricted reserves related to 
program and staff development funds, district learning resources, teacher 
mentorship funds and project related funds. These funds are projected to be 
unspent at the end of the year and if approved by the Board, will carryforward 
and be spent in 2022/2023. 
 
For the 2022/2023 fiscal year and beyond, it is estimated that the District has 
$10,199,418 of unrestricted reserves available. It is important to note that these 
reserves are one-time funds available to the District. These funds are generated 
when revenues are higher than projec ted or expenditures are lower than 
projected in prior budget periods.  
 

 
 

Budget Adjustments  
 
The District continues to recover from the impact that the COVID-19 pandemic 
has had on its financial position with stru ctural budget shortfalls projected over 
the next three years. The budget adjust ments below were developed with the 
District’s vision, mission and core values as defined in the strategic plan in mind.   
 
Community and Partner Group’s engagement and input is vital to the work of 
the Board. Before making decisions on budget adjustments, the Board went 
through an extensive consultation proce ss as detailed earlier in this report. 
Budget consultation meetings were ad vertised through local media outlets, 
social media as well as the District’s website. An email address was also setup to 
receive input from individuals who were unable to attend the consultation 
meetings or who wanted to su bmit their input in writing. 
 

Fund Balance
2020/21 Financial Statements 13,011,205$            
Applicat ion of Prior Year's Surplus (6,843,830)               
Amended Budget Surplus Addit ion 2,093,855                

2021/22 Amended Bud get Fund Balance 8,261,230$              
Q3 Projected Surplus Addit ion 1,938,188                

2021/22 Q3 Projected Fund Balance 10,199,418$            
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An effort was made to protect resources supporting vulnerable students and 
mental health as these are supports that will be vital to the classroom as schools 
recover from the pandemic. During the budget development process, the goal 
was to balance the budget for the next two fiscal years and reduce the 
structural deficit through a combination of budget adjustments and use of 
unrestricted reserves. 

*Positive amounts are budget reductio ns, negatives are budget additions

Staffing Adjustment Summary
Area FTE $
CUPE

Human Resources (0.40)    (27,919)    
Facilit ies 4.50   275,604   
School Allocat ions (1.00)    (79,627)    

CUPE Total 3.10   168,058   

Excluded/Admin
Educat ional Administrat ion TBD 200,000   

Excluded/Admin Total - 200,000 

Teaching
Staff Development (42,000)    
School Allocat ions 8.14   844,004   

Teaching Total 8.14   802,004   
Staffing Total 11.24    1,170,062   

Services & Supplies Adjustment Summary
Area $
School Block Allocat ions 260,000   
Equity, Diversity, Inclusion and Reconcilat ion (75,000)    
Restricted Surplus - Board Strategic Plan 75,000  
Vehicle Replacement (Local Capital) 125,000   

Services & Supplies Total 385,000   

Grand Total 1,555,062   

15



Burnaby School District Pre



Burnaby School District Pre liminary Budget Report 2022/2023  

 

Category
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Major Capital Projects  
 
The Burnaby School District expects to ha ve six active major capital projects at 
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Other Capital Funded Projects  

The District is required to submit a fi ve-year capital plan to the Ministry of 
Education for additional funding for ca pital projects as described below.  

Annual Facilities Grant (AFG)  funds are used throughout District schools to 
address ongoing maintenance and improvement needs.  

School Enhancement Program (SEP) projects are investmen ts that contribute to 
the safety and function of the school while extending the life of the asset. 

Carbon Neutral Capital Program (CNCP) projects are investments that contribute 
to measurable emission reductions and operational costs savings expected as a 
result of completed projects. 

School Playground Equipment projects are investments in various playground 
equipment. 

March 31st Fiscal Year end 
2022/2023 
Planned 

Spendin g 
AFG (Capital only)    $ 3,843,290 
SEP     $ 1,600,000 




